PCMHA CONSTITUTION 
(Revised May 4, 2009)
 

 
PART I - ARTICLES
 

 

ARTICLE 1 - Name
 

The Association shall be known as the Pictou County Minor Hockey Association (PCMHA), hereinafter referred to as the “Association” or “PCMHA.”

 

 

ARTICLE 2 - Membership
 

a)
The Association shall be a member of the Hockey Canada (HC); Hockey Nova Scotia (HNS); and Hockey Nova Scotia Minor Council (HNSMC).

 

b)
Membership in the Association shall consist of families who are registered with and persons elected or appointed to the Executive, Board of Directors and team officials of PCMHA.

 

 

ARTICLE 3 - Demographics
 

a)
The Association shall be composed of players and teams from Pictou, Trenton, Thorburn, Westville, Stellarton, New Glasgow, Female and Rep Hockey Divisions.

 

b)
The boundaries of the Pictou County Minor Hockey Association shall include the boundaries of all the Divisions.

 

 
ARTICLE 4 - Voting
 

PCMHA has a total of six votes on matters or resolutions to be dealt with by the HNSMC.  All six voting delegates must be present to cast their vote at the HNSMC meetings.  Voting delegates are to be determined by the executive of PCMHA. 

 

 

ARTICLE 5 - Amendments
 

The Articles or By-Laws of the Association may be amended in the following manner:

 

a)
By special resolution passed by a majority of not less than three-fourths of the members of the Association entitled to vote as are present in person at the Annual or Special General Meetings of which notice specifying the intention and purpose of the resolution as a special resolution has been duly given.

 

b)
Notice of motion to amend the Articles or By-Laws must be provided to the membership at least two weeks prior to the Annual General Meeting.

 

c)
Each division as listed under the Executive Council will operate as a separate entity within PCMHA. Any changes to this structure will require a quorum.

 

PART 2 - BY-LAWS
 

 

BY-LAW 1 - Officers
 

a)
The Association shall be governed by the Executive Council which shall be the policy making body and shall consist of the following structure:

 

Executive Council

 

1) Immediate Past President

2) President

3) Vice-president - Finance (Treasurer)
4) Vice-President - Registration
5) Vice President - Risk Management
6) Vice-President - Interdivisional 
7) Vice-President - Development

8) Vice President - Sponsorships/Promotions
9) Secretary

10) Referee-In-Chief

Divisional presidents or delegates from: 

11) Stellarton Minor Hockey

12) Westville Minor Hockey

13) New Glasgow Minor Hockey

14) Trenton Minor Hockey

15) Pictou Minor Hockey

16) Thorburn and District Minor Hockey
17) Pictou County Female Hockey

18) Pictou County Representative Hockey
b)
The President, Vice-presidents, Secretary and Treasurer shall be elected at the Annual General Meeting to serve for a one year term and may be re-elected for additional terms.
 
c)
PCMHA may employ the services of an Administrative Assistant as required to ensure the critical day to day affairs of the association are consistently applied specifically in the areas of Finance, Registration and Risk Management.

 

BY-LAW 2 - Registration
 

All players will register with their respective Divisions as well as the National Registry which is administered by PCMHA’s Registrar.

 

BY-LAW 3 - Organization
 

PCMHA and its divisions shall be under the following format:

 
A) Integrated Teams
 

1)
There shall be one “AAA” team in Atom, Pee Wee, Bantam and Midget.

2)
There shall be one “AA” team in Atom, Pee Wee, Bantam and Midget.

3)
There shall be at least one “A” team in Atom, Pee Wee, and Bantam.

4)
There may be one or more minor junior teams.

5)
Female Division may form rep teams as per HNS Female Regulations.

6)
There may be at least one Novice 8 “rep” team if sufficient demand and leadership exists and the program operates under the Hockey Nova Scotia regulations section 11.

 


B) Non-Integrated Teams
 

1)
There shall be one or more “B” teams in Atom, Pee Wee, Bantam and Midget.

2)
There shall be one or more Novice and IP teams.

3)
There shall be one or more Recreational teams.

 

 

 

BY-LAW 4 - Meetings
 

 

A) Executive Council Meetings
 

A minimum of six Executive Council meetings per 12 months shall be called as deemed appropriate.

 

C) Annual Meetings / General Meetings
 

The Annual General Meeting of the membership shall be held prior to the end of May to report on the past season activities and to conduct elections of officers.  This also serves as a general membership meeting and is open to the public.  Additional general membership meetings may be called when deemed necessary and require two week public notification.

  

D) Special Meetings
 

The Executive Council may call Special General Meetings at the discretion of the President.  A Special General Meeting must be called if requested by a majority of the Executive.  Any of the Divisions may request the scheduling of a Special General Meeting by written application to the President.  Such application must contain detailed reasons for the request. T he President shall take all such applications to the Executive within one week.  The Special General Meeting shall then be scheduled only with the approval of a simple majority vote of the Executive.

 

E) Voting Procedures
 

1) Annual Meeting / General Meeting
 

a)         Each member shall have one vote. Proxy votes are not permitted. 

b)         A simple majority vote shall be the criterion for decision on all resolutions except special resolutions. 

c)         Voting for the election of officers shall be by secret ballot. 

d)         At the discretion of the Executive, votes on sensitive issues may be by secret ballot.
e)         The President/Presiding Officer shall vote only in the case of a tie.

 

 

2) Executive Council Meeting
 

a)         Each Executive Member shall have one vote. 

b)         Proxy votes are not permitted. 

c)         The criterion for passing of a motion shall be a simple majority vote. 

d)         The President/Presiding Officer may vote only in cases of a tie.

 

BY-LAW 5 – Notice of Meetings
 

A) General Meetings
 
Notice of a general membership meeting shall be advertised in the media.

 

B) Executive Meetings
 

Executive meetings shall be called as and when necessary by the Executive.

 

C) Annual Meetings
 

The Annual General Meeting of the membership shall be held prior to the end of May and will require a minimum of two weeks notice and must be advertised in the media.

 

D) Special General Meetings
 

Special General Meetings require a minimum of two weeks notice advertised in the media. The Executive may reduce the notice time of this meeting in an emergency in which case extra effort must be made to ensure publication in the media (i.e. press or radio announcements) of such meeting.

 

 

 
BY-LAW 6 – Quorum
 

A) General Meetings
 

A quorum shall exist when there is a minimum of fifty percent of the eligible voting members in attendance and when the criteria provided in By-Laws #1, #2 and #5 have been met.

 

B) Executive Meetings
 

A quorum shall be achieved when a minimum of fifty percent of the voting members of the Executive Council are present. In the event that an Executive Council member or representative is absent for two consecutive meetings their vote will be considered as part of the required quorum but treated as a spoiled vote. This is meant to prevent consistently absent members from preventing progress on important operational issues.

 

 
BY-LAW 7 – Removal of Executive from Office
 

The procedure for removal from office of a member of the Executive takes place as follows:

 

1) 
A member of the Executive may be removed from office before his or her term of office expires only by a simple majority vote of the general membership, called at a Special General Meeting.

 

2)        In such cases, the member of the Executive whose removal is proposed must be provided with written notice at least two weeks in advance of the Special General Meeting. This notice must contain the substance of the reasons for removal from office.

 

3)        The Executive member is to be suspended after the day of the notice of the Special General Meeting is given until the general membership renders a verdict at the said Special General Meeting. 

 

4)        Officers removed from office under this By-Law must be provided with written confirmation, which shall include the reasons for removal.

 

5)        An Officer removed from office in accordance with this By-Law may appeal to the Highland Regional Director of the Hockey Nova Scotia Minor Council.

 

 
 
BY-LAW 8 – Fair Play Code
 

The Fair Play Code of Ethics is to be followed by the PCMHA membership.

 

 

BY-LAW 9 – Precedence of Team Activities
 

Where potential conflicts in timing and ice preference exist, the following shall be the order of precedence:

 

1)         HC sponsored Regional and National Championships.

2)         HNS play-downs and championships.

3)         League and play-off games.

4)         Invitational tournaments.

5)         Exhibition games.

 

 

 

BY-LAW 10 – Duties and Powers of the Executive Council
 

The duties and powers of the Executive are as follows:
 

1)
The Executive shall maintain the authority for establishing policies and general directives for the Association in any area for which it accepts accountability and responsibility. Committee recommendations will be given serious consideration however the final decision lies with the Executive.

 

2)
The Executive shall have the power to raise funds and approve expenditures for the Association excluding Divisional funding and expenditures. In the case of expenditures, which may not be covered by the policies established in accordance with paragraph 1 of this By-Law, their approval shall be sought before such expenditures are contracted (with the exception of Divisions).

 

3)
The Executive shall determine the extent of the Association’s participation in hosting external activities (with the exception of Divisions).

 

4)
The Executive shall determine any tournament or activity to be participated in by the Association, whether internal or open.

 

5)
The Executive shall have the power to suspend, for cause, any member, officer or official of the Association.

 

6)
The Executive shall determine the extent of suspensions imposed by the President.

 

7)
The Executive shall have the power to fill any unscheduled vacancy that may occur.

 

8)
The Executive shall work closely with the Development Fund so that PCMHA meets the minimum criteria of the Development Fund. A member of the Development Fund must sit on the Executive Council as VP - Development. The Executive Council shall maintain the authority to approve development plans for which it is responsible and accountable. 

 

  

BY-LAW 11 – Terms of Reference for Executive Council
 

The terms of reference for the Executive Council are as follows:

 

 

1) Immediate Past President
 

a)
Shall chair and select a nominating committee to nominate candidates for positions of President, Vice President, Secretary and Treasurer to be elected at the Annual General Meeting.  The nominating committee shall be established at least four weeks prior to the Annual General Meeting.  All nominations must be approved by the Executive Council at least two weeks in advance of the Annual General Meeting.  No nominations will be accepted from the floor.
 

 

2) President
 

a)        Shall preside over all meetings of the Association.

 

b)        Shall approve all expenditures of the Executive Council.
 

c) 
Shall have the power to suspend summarily any member, coach, or official for not following the rules of the fair play code of conduct on or off the ice or for such infractions of the regulations covering eligibility of players. Such suspension will be effective immediately and be referred to the Executive within 72 hours.

 

d) 
Shall be empowered to act on behalf of the Association at any meeting where representation of the Association is required, or to delegate an appropriate person to act on his/her behalf.

 

 

3) Vice-President(s)
  
Any one of the designated Vice-Presidents must accept clearly delegated responsibilities from the President and 
 

a)        Shall assist the President in his/her normal duties and perform the duties of President in the absence of the President.

 

b)        Shall be authorized to co-sign all cheques in payment of authorized accounts and bills in the absence of the President.

 

c)        Shall act as Chairperson of the Protest and Discipline Committee and shall be permitted to vote at meetings of this committee in order to break a tie.

  

d)        Shall keep a record of trophies won by Association teams that played in non-PCMHA leagues and HNS playoffs.

 
 4) VP - Finance (Treasurer)
 

a)         Shall keep appropriate records of all monies received and distributed. 

 

b)         Shall present at each annual meeting a report of the year’s financial operations.

c)         Shall serve on the budget committee.

 

d)         Shall be one of the signing officers for the Association.

 

5) VP - Registration 
 

a)         Shall receive and certify all certificates submitted to him/her on behalf of the players and teams applying for registration with Hockey Canada.

 

b)         Shall keep a register of all players in the Association.

 

c)         Shall coordinate all phases of player enrolment.
6) VP - Risk Management
a)
Shall coordinate all HNS Risk Management requirements, including Child Abuse Registry, Criminal Records Checks for all volunteers.

b)
Shall handle all liability claims, seeing they are processed properly and settled.

7) VP - Interdivisional
 

a)         Shall act as liaison between Divisions and the Association.

 

b)         Shall oversee Divisional scheduling at the start of each season.

 

c)         Shall setup playoff schedule to determine County representative winner.

  

d)         Shall act as chairperson of PCMHA Classification Committee (with representation from each division).

 

8) VP - Development
a)
Shall be a member of the Development Fund as a representative of the Executive Committee. 
b)
Shall secure the leadership, support and buy-in of the 8 divisions within PCMHA of Development Weekend from a financial perspective resulting in a co-pay funding agreement for the weekend’s activities.
c)         Shall establish a development initiative that earmarks the receipts from the Development Fund to be used for on-going development projects throughout the year that have a co-pay component or are steered towards player or coach clinics, specialty camps, Goaltending coach support, etc.

d)         Shall coordinate Checking Clinic opportunities for all Pee Wee bound players.

9) VP - Sponsorships/Promotions
10) Secretary
 

a)         Shall keep an accurate record of the proceedings of the Association.

 

b)         Shall notify all officers of the times and place of Association meetings.

 

c)         Shall publish the notice of the Annual General Meeting at least two weeks in advance and notice of special and general meetings as soon as they are scheduled.

 

d)         Shall maintain a filing system by subject.

 

e)         Shall be responsible for updating of notice boards.

 

f)          May be authorized to co-sign all cheques in payment of authorized accounts and bills.

 

g)         Any other duties as assigned by the President. 
 

 
11) Referee-In-Chief
 

a)         Shall be responsible for assigning on-ice officials for PCMHA home games.

 

b)         Shall be responsible for the scheduling and organizing of referee clinics.

 

c)         Shall be responsible for advising the Executive on remuneration for officials. 

 

d)         Shall be responsible for monitoring on-ice officials’ performance.

 

e)         Shall be responsible for keeping records of games officiated and the payment of officials.

12) Divisional Presidents
 

a)        Shall be responsible for all hockey activities in their home Association.

 

b)        May serve as members of the Protest and Disciplinary Committee

 

c)        Any other duties assigned by the Executive.

 

d)        Divisional Presidents or delegates will attend Executive and general meetings of the Association.

 

 

 
BY-LAW 14 – Tournaments within Divisions
 

 

Each Division is to bring to the PCMHA October general meeting, a tentative tournament schedule; the Westville and Trenton Associations having priority of Christmas and March Break tournaments, respectfully. This schedule is subject to approval by the PCMHA.

 

  

BY-LAW 15 – Registration and player transfer coordination
 

Each division must participate in an aged upon registration schedule designed to prevent operational issues that can be avoided through cooperation and pre-planning. Player transfer forms must be used and team representatives are not permitted to approach or recruit players from another association. 

 
DEFINITIONS
 

A) Divisions 
                                    
                        The original six hockey associations including Trenton Minor Hockey Association, New Glasgow Minor Hockey Association, Stellarton Minor Hockey Association, Westville and Area Minor Hockey Association, Pictou Minor Hockey Association, and Thorburn and District Minor Hockey Association as well as Pictou County Female Hockey Association and PCMHA - REP Division.

 

B) Rep Teams
                                    
Competitive teams created under the Executive of PCMHA, including “AAA”, “AA”, “A”, and “B” teams.

 

C) Integrated Teams
Teams consisting of players from the various Divisions of PCMHA that are combined to create the Rep Teams in PCMHA

 

D) Non-Integrated Teams
 

Teams consisting of players from one Division of PCMHA that are created to play within their own Division and under the direction of the Division’s Executive.  Player registrations within Divisions may require two or more Divisions to combine players; however, the team will still be defined as non-integrated.

 

 

 

 

The Pictou County Minor Hockey Association has revised the Constitution for the Association as of May 4, 2009.  The revised Constitution was approved by the General Membership at the Annual General Meeting held at the Trenton Rink on -------------------.

 
 

Reviewed and Approved By:

 

Larry Kellock - Past President

Phyllis MacDonald - VP - Registration
Allyson Wheadon - Secretary

Erin Cormier - REP Division President
Dale Robertson - REP Division Ice Coordinator

Lynne Lockhart - Administrative Assistant
 

 

 Dated this 4th day of May, 2009.
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